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Speaker 1 (00:00):
<inaudible>. 

Speaker 2 (00:01):
Alright. Call the order. The NRBP Property Committee Board meeting. Um, today is Friday, November 
15th and it is three 15. 

Speaker 1 (00:15):
Okay, great. Thank you. Um, I'll go ahead since, um, you guys don't have ms, um, Bennett here and Cal 
the role. Greg Jefferson 

Speaker 2 (00:23):
Present. 

Speaker 1 (00:23):
Okay. Alicia Plummer, I think you said that she has an excused absence because she was having car 
trouble. Correct. Okay. Um, commissioner op, 

Speaker 3 (00:34):
Present. 

Speaker 1 (00:36):
Commissioner Tucker, also excused absence, I think he has, uh, something with his child. Correct. And 
Commissioner Wallace 

Speaker 4 (00:43):
Present. 

Speaker 1 (00:45):
Okay. Three out of five members. You do have a quorum, 

Speaker 2 (00:49):
Right? 

Speaker 1 (00:49):
You may begin. 

Speaker 2 (00:51):
We don't have any guests, so we're gonna go past item number three. Um, can I get a review and approval 
of the minutes? I mean, agenda, agenda. Agenda. I'm sorry. 

Speaker 3 (00:59):
Motion to approve. Agenda. 

Speaker 1 (01:01):

https://www.rev.com/transcript-editor/shared/7i1PTyZ5PDW9rDc5HKgRr60PSeI741QX7Oy2m5wmndEQPd9fvUpgz4szub5dSC8-FNEeSef17DqLeytbydNvT2Isy8Q?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/YPFlznPIgVeY9Nva8RKTGMs8b-DoNuMEptA6RUdt9jUN14Yp5btohj4px4UioTcFZNeB6mlVyLWACX-eAxmqXBc1AYA?loadFrom=DocumentDeeplink&ts=0.27
https://www.rev.com/transcript-editor/shared/F49lS3wHv4iveM6eSw8hSmKWOMrj0I_fE5a0_pt_3LD5jmn68RvBGM301iiVj9b5ipSSOpmH7GxOlDIjv7C4ZrPQxu8?loadFrom=DocumentDeeplink&ts=1.74
https://www.rev.com/transcript-editor/shared/73vNLcrIZk-yKa1Ye9j4EKs1S1Ckq68ca0wwjRmCDvoTVkcL-r6uyfbI3JB6BXkY7C3HTp2dklhfuO7OJhn1Xy4_YWM?loadFrom=DocumentDeeplink&ts=15.21
https://www.rev.com/transcript-editor/shared/WGRLEZNJPJiSIJGw6YoD2s3HM-Vk8o8UgZDwuucHB8uh6yAlShrM-JUjA_O9k4gKFPKBSyUJtGJ-uC90-SWlDY2fp3k?loadFrom=DocumentDeeplink&ts=23.25
https://www.rev.com/transcript-editor/shared/_sLTuVimlu63RoW_CH0_VHEEFzlzXeW9mz6clTbdOh3lgr2a-zkJWFgvX_E6EmxPvEfqyO9PeTL1Kzrvv3RrWqX6xgo?loadFrom=DocumentDeeplink&ts=23.91
https://www.rev.com/transcript-editor/shared/uP9FwUCKQk0vm--fI9hWm-NObXjfgVq2x7OEZVWjNgRy9RUjJZQYMCAUYPUw6BlOUwqHEuOUbC-peNlp4XA976-JU9M?loadFrom=DocumentDeeplink&ts=34.47
https://www.rev.com/transcript-editor/shared/hfHTAihE_Pht6enZCJSbzQdxuIFTeGGnTXadlmMTq2eyntVwp8s9mLPzfKsj3SrOtm2bKB3wfPX-EQF09qws8FTLKsc?loadFrom=DocumentDeeplink&ts=36
https://www.rev.com/transcript-editor/shared/vCaxCdsRgiUlfL0WarcxwjcN8AG5d3hqmuO51ZiwECUYjBJnmL7BoIwNwXNi5r3Nhpkw25w5OMJSac0wxxGxykgsMp0?loadFrom=DocumentDeeplink&ts=43.92
https://www.rev.com/transcript-editor/shared/KH_rrNBpNBF8M6A3mmZk0oEpzsaGBV8zUNaYOtIMkZYsotCa8fugDj6Q6bkbAxF_4ugYQEiiE3DkVNhg8VbknDdwx08?loadFrom=DocumentDeeplink&ts=45.3
https://www.rev.com/transcript-editor/shared/nuZE-Pn_sWYUj9Qf34KVd1O29QT_r-17-_oGtSQdkpRAu3qtHxvFPJxO9CCBAm_QHAz4OuuVbMndi2czwK2KdozWKF4?loadFrom=DocumentDeeplink&ts=49.4099999
https://www.rev.com/transcript-editor/shared/LBOePedQXr5u3W7cqXhV0jEej1giBEYwXmXGly-Ix1J5ONWji4F5s1QD_0QhB-E1bwwDK1Ak_igM8jGv7ftXKX1v5zM?loadFrom=DocumentDeeplink&ts=49.8
https://www.rev.com/transcript-editor/shared/LZD62fqdu6ri2R7iZmCSjlpy0dVl-YLbAZETXf8KBmHA6F8X8wZm91Ahs3B2MuWL8nMkhk_p-xvjA7dAsNW03lYqUUc?loadFrom=DocumentDeeplink&ts=51.3
https://www.rev.com/transcript-editor/shared/YjJZH9YZ24WxlG0ZqAr-t2VKrxcKmJTquIw1IgtpP_aXLsNKN3kS3AqJVUngIJMRRSr5jYzffe9mu2lzLG-wQ5FNfyk?loadFrom=DocumentDeeplink&ts=59.79
https://www.rev.com/transcript-editor/shared/s11QZqtyz1I5rKReQiEvxq6f2cCRRyVKx__hGdwDx0Esps4yCAf3N5QlQvQ8pemUOKcAb_SVIpiB4Dhu-ITe3tG6jHM?loadFrom=DocumentDeeplink&ts=61.015


This transcript was exported on Jul 18, 2025 - view latest version here.

NORBP Property Committee Meeting_11_15_2024_15_1... (Completed  07/18/25)
Transcript by Rev.com

Page 2 of 9

Okay. 

Speaker 2 (01:01):
<inaudible>, do we need Wallace and second? 

Speaker 1 (01:03):
Yes. Commissioner Wallace. Okay. All in favor? Aye. 

Speaker 2 (01:07):
Aye. 

Speaker 1 (01:07):
Alright, is Mo uh, agenda is approved as written. 

Speaker 2 (01:11):
Alright, so first item on this, uh, item five. We have proposals for providing security services at 13 8 0 1 
Ogin Road, and this will be, um, a recommendation for the full board, um, commissions. I sent out three 
proposals from three different, uh, security services, fire One, protection, LNR, security, and also 
statewide. Um, have y'all had a chance to review the, uh, proposals, the invoices? 

Speaker 3 (01:45):
Um, I looked at l and r. I didn't, uh, I didn't look at all three of them. Mm-hmm <affirmative>. Uh, I kind 
of just more so looked at the, uh, the amount of staff that all companies have. Like I, I'm familiar with, uh, 
Rosa and I'm also, uh, familiar with Force Form protection. Uh, and I looked up just to see how much 
staff they have, just to see if they can, I guess, accommodate, uh, the needs we may have and do it at a 
rate that's not going to, you know, necessarily, uh, be too much on a budget, just be, you know, efficient. 
But from, from just that synopsis, I did find, in my opinion, LR R had the best uh, rate. And also to my 
understanding, they DBE business, um, that's in, uh, in Gentilly. Um, so that's, you know, that's just my, 
um, from my review mm-hmm <affirmative>. 

Speaker 4 (02:30):
Mr. Wallace? No, not, not in depth. I'm going over it now. Okay. 

Speaker 2 (02:34):
Um, I'll jump in. So we had, uh, during the board meeting last time, commissioner Plummer, um, advised 
of issues that people were having with Force One protection. They maybe look into it a little further and I 
will not recommend them. Mm-hmm <affirmative>. Okay. Um, but I do, I did look, look again, I looked 
through all three, but, um, I also agree I like l and r with, uh, you Commissioner Talt. Um, their rate is, I 
think, uh, fits in what we are looking for. And then we can also decide exactly how many days we want to 
go with, um, the service, even if we, um, want to increase to what some of the others, um, total is for the 
month. But as far as then, um, creating a budget, which we'll go with the finance committee, get with 
them on that. But, um, as far as selecting one, I, um, also go with l and r. 

Speaker 1 (03:33):
What's the final, uh, price on l and r? 
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Speaker 2 (03:35):
L and R is $3 an hour. 

Speaker 2 (03:39):
And I asked all three services, all three companies to provide me something. Um, I told 'em we were 
looking for something from like four to six hours, um, maybe three to four days a week. I don't want a set 
date. I don't want it to be Monday through Friday. And then whoever comes around like, oh, you know, 
they're only here on such and such. Mm-hmm <affirmative>. So, um, I, I spoke to all three on the phone, 
so I know for a fact that, uh, it, they were open to doing that. Provide service, ran a random service. 
<inaudible>. 

Speaker 5 (04:07):
Okay. 

Speaker 2 (04:12):
Give Ms. Wallace a second to, 

Speaker 1 (04:14):
Okay. So as a motion to recommend l and r by, 

Speaker 2 (04:18):
I was waiting for Commissioner wa to 

Speaker 1 (04:19):
Oh, 

Speaker 2 (04:20):
Go through. I'm good. Okay. Um, okay. So, um, I, can I make the motion? 

Speaker 1 (04:25):
Yes, 

Speaker 5 (04:26):
You can. 

Speaker 2 (04:26):
Um, I'll make a motion to accept l and r for recommendation to the full board. Okay. For security 
services, 

Speaker 3 (04:32):
A motion to approve, I mean motion to second it and, uh, request that we bring it to a vote. 

Speaker 1 (04:39):
Okay. Alright. All in favor? 
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Speaker 3 (04:41):
Aye. 

Speaker 1 (04:41):
Alright. Passes unanimously. The next one on your agenda is discussion and review of proposals for 
landscaping services and recommendation to the board. 

Speaker 2 (04:52):
All right. So once again, I reached out to three different, uh, ser well two services. Um, chairman Hughes 
already reached out to guard doctor, so we had that for the previous board meeting, so we already had that 
one in, um, Q. Um, to add to it, we have r and p who was cut the grass prior to this board coming 
together, uh, after COVID. 

Speaker 5 (05:15):
Um, 

Speaker 2 (05:15):
And I also reached out to R-C-I-R-C, I guess everybody knows RCI, pretty large. Um, confident I've 
heard good things about them as well. Um, I, I, first and foremost garden doctors was the highest with 
their proposal of 2,400 a month. Mm-hmm <affirmative>. Uh, followed by RCI with their proposal of 
1796 a month, followed by r and p with their proposal of 1275 a month. Um, the only issue I have with 
RMPs, um, breakdown is they don't really tell me exactly what they're doing as far as, um, dealing with 
the front areas where we have, you know, um, it holds a lot of water. Mm-hmm 

Speaker 5 (06:14):
<affirmative>. 

Speaker 2 (06:15):
RCI shows on you guys have the, um, yeah, we got the, yeah, the color map map here, color this map 
here, it shows that Arian Brown that they will cut, um, once, once a month, 12 times a year and they will 
make sure that that's, that's cut down with a bush hog as opposed to us going back, like even with r and p. 
I feel like when we first started, I think that was our issue. 

Speaker 1 (06:40):
Mm-hmm <affirmative>. Yes. Y'all did have an issue with it not cutting the front. 

Speaker 3 (06:44):
Is that, uh, is that, um, permission? Is that, that, that area still like an undated with water? I 

Speaker 2 (06:49):
Went there yesterday, yes. 

Speaker 3 (06:50):
Okay. 

Speaker 1 (06:50):
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Is it inundated 

Speaker 3 (06:51):
Because, because or it did rain the other day. 

Speaker 2 (06:53):
Yeah. So water's there right now, 

Speaker 3 (06:55):
And I'll bring it up while I asked on another item before the ajour 

Speaker 2 (06:58):
Mm-hmm <affirmative>. Um, yeah. So water is there. This, this is honestly what made me, uh, decide 
that I want to recommend RCI because yesterday when I went there I saw how much water was there and 
I'm like, there's no way, like RC RNP wasn't cutting it before because the water there, RCI is saying that 
they can cut it with the water being there. Okay. And also their prices is just lower than garden doctors. 
Garden doctors would've been my go-to if RCI wasn't lower than garden doctors. So 

Speaker 1 (07:29):
What's the total price? Um, just so you can put it in the record. For annual? For for, yeah. Annual and 
cuts, I guess, so that you all are comparing on apples and apples. 

Speaker 2 (07:56):
Garden doctors does not say they're cut, they just say $2,400 a month. Um, 

Speaker 1 (08:02):
I think they were supposed to be cutting at least twice a month was 

Speaker 2 (08:06):
Yes. By biweekly visits from Yes. Two, two cuts per month from January to December. I'm sorry, it's on 
the front to 

Speaker 1 (08:11):
Cover. Let's see. Um, okay. And then, but then at AE it says front areas of property that are currently 
underwater will not be serviced until repairs are made. 

Speaker 2 (08:23):
Correct. 

Speaker 1 (08:24):
At such time a new contract will be drawn up to include the expanded areas for service. Would you, so 
they, so I'm, so just so that your record is clear, so that one is saying that they won't touch the front area at 
all? 

Speaker 2 (08:42):
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Correct. Okay. So on the printout from RCI, they show their monthly cuts and like I said, it's totaling 52 
cuts. I'm sorry, 50, 52 weeks. Yeah. 52 cuts for, uh, a year annually in lieu of 24, 24 cuts. Mm-hmm 
<affirmative>. By garden office. Let's see, comments. 

Speaker 3 (09:16):
Is there any way to, uh, change the frequency? Because I mean, like right now it's probably gonna slow 
down with, uh, gr vegetation growth. 

Speaker 5 (09:24):
Mm-hmm <affirmative>. 

Speaker 3 (09:25):
Like, you know, in the summer I could see it being like biweekly or weekly, but like right now, like if it's, 
you know, if it's biweekly, 

Speaker 2 (09:33):
So, oh, there's another sheet. Sorry about that. No, you're okay. There's another sheet. The, um, on the 
back of the one with the map on it. Oh, all right. It gives a breakdown of the cuts. 

Speaker 3 (09:42):
Oh, okay. Gotcha, gotcha. Oh, so they provided, 

Speaker 2 (09:48):
Yes. 

Speaker 3 (10:02):
I mean it looks, it looks, 'cause I'm, I'm servicing that site at the, uh, that we, that was doing the New 
Orleans East culture of, so it looks, you know, reasonable just, I guess if they, if they were to still kind of 
negotiate down, like I still think, you know, they can maybe reduce it by like each total by at least four on 
each of these, uh, line items. And these four what, um, like on mainly on the calendar weeks. So like the 
mows that's like turf mo mowing, like the mowing and string trimming uhhuh, the bush hog. If it could 
just be like a, a basic 20, I think it, uh, I mean they, they obviously have the better rate in my opinion, but, 
uh, 

Speaker 2 (10:39):
You're saying they reduced the number of cuts, 

Speaker 3 (10:40):
Just the frequency, if they could just scale back some of the frequency mm-hmm <affirmative>. 
Specifically in colder months. Yeah. 

Speaker 4 (10:45):
But yeah, it looked like it was once a month, once something those summer months that the April through 
September. Yeah. 

Speaker 2 (10:52):
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Right. So right now it's showing from November to March, only one cut a month and then April two and 
then they're picking up again. 

Speaker 3 (11:00):
Well, I was, I was stating like, alright, so if they, uh, if they did biweekly in June, July and August and 
September, that would, you know, it still get you two 

Speaker 5 (11:09):
Mm-hmm <affirmative>. 

Speaker 3 (11:10):
And it'll, it'll be a way to kind of still keep it lean. 'cause it, it'll only incrementally bring it down from 
total from 20 to 24. But it's not, it's not nothing to make or break, but it would make their, uh, offer even 
more attractive. 

Speaker 4 (11:21):
Okay. 

Speaker 3 (11:22):
That's all. But it, 

Speaker 4 (11:24):
It's, I I just know during those months, like I, you know, I was cutting my grass off every week. <laugh>. 
Yeah. <laugh>, 

Speaker 3 (11:32):
I feel you, I I I'm just trying to keep it lean, that's all. But it, I, I get it. Right. But I think again, RCII think 
it's the better option. 

Speaker 4 (11:39):
Yeah. I'm not, I'm not really happy with the additional services part that could get kind of costly, but 
Right. As far as once we get the grass cut, I think that's the biggest part of everything. 

Speaker 2 (11:49):
I agree. And I mean like, uh, like commissioner was saying, if it came down and we needed some of these 
services and we wanted to like maybe trade a cut for a service. A service and that could be something that 
we could, uh, negotiate. 

Speaker 3 (12:05):
So, but even, uh, even the fact that they broke it down in such a way 

Speaker 2 (12:09):
Yeah. 

Speaker 3 (12:09):
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Versus just like kind of, you know, line items like this, um, shows they probably, they probably more well 
equipped to be less of a headache in the future. 

Speaker 2 (12:18):
That's what, that's what I'm thinking. And I, I sent all three, um, companies a printout of, I think, um, you 
were here for the last meeting we had for, 

Speaker 5 (12:28):
I wasn't name it 

Speaker 2 (12:29):
Um, well for the property committee we had, um, meeting we had in October. I sent the, a diagram of the, 
um, the property and I highlighted everything. 'cause I didn't want us to be caught off guard like we were, 
um, previously not knowing what was being cut and both sides thinking, Hey, this is what you want cut. 
Like No, I thought you were gonna cut this, but I gave you what I wanna cut. So, um, I appreciate that 
the, um, 

Speaker 3 (12:51):
Yeah, it is look good. 

Speaker 2 (12:52):
Yeah. 

Speaker 4 (12:54):
I, I'll make a motion to accept the rc. I second. 

Speaker 1 (12:57):
Okay. All in favor? Aye. Alright. And sorry, another opposed 'cause y'all are week three here. Alright. 
That's gonna be the recommendation to the board. A motion for adjournment. 

Speaker 3 (13:12):
Motion adjourn meeting. 

Speaker 1 (13:13):
Okay. 

Speaker 3 (13:15):
Didn't you have something say, 

Speaker 1 (13:16):
Did 

Speaker 3 (13:16):
You? I, I, I'll say I 
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Speaker 1 (13:18):
And seconded by Wallace. Wallace. All in favor? Aye. All right. Meeting is concluded and I.
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