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Chairperson Hughes (00:00):
40. Go ahead.
(00:05):

All right. Today is, um, Friday, December 20th. This is the regular meeting of the New Orleans Regional
Business Park Order Commissioners. | hereby call this meeting of order at 11:39 AM Madam Secretary,
please call the roll. Commissioner

Commissioner Bennett (00:24):

Commissioner Jefferson, present. Commissioner Jones. Present. Commissioner Oliphant

Commissioner Tatum (00:29):

Commissioner Plummer here.

Commissioner Bennett (00:31):

Commissioner Renthrope

Chairperson Hughes (00:41):

Present, uh, present, uh, nine members present. And we do have a quorum, um, any guests present?
There appears to be no guests present. Uh, so we'll proceed to agenda item number four, review and
approval of the agenda. Uh, can | get a motion to, um, can | get a motion to approve the agenda
(motion), um, moved by, um, chairman Tatum, second by Commissioner Jones. Is there any objection to
approving the agenda without objection? The agenda is approved. Uh, members, let me, uh, first just,
uh, as | go into chairman's remarks, | want to sincerely thank, uh, Dr. Davis, uh, and Ms. Roger Parker,
perfect timing, uh, for helping us secure this room on such short notice. So this is Ms. Parker, uh, who
thank Meet, your Honor, just, uh, uh, extraordinary asset, not only to the hospital, but to our
community. And so thank you. You're very welcome. |, | was only discussing No, | know. It was perfect
timing actually, 'cause we were going in, so | just wanted to thank you. Alright, thank you. And thank Dr.
Davis as well.

(01:47):

Um, commissioners, this is our, uh, final meeting for obviously 2023. And today we'll, uh, pass the torch
and elect new leadership. Uh, let me just sincerely, uh, thank each of you, uh, for the honor of the serve
as Chairman for the past two years. Uh, that was never my intent just kind of fell on my lap. Uh, | always
just wanted to join this board, uh, for just a, a moment to see why we always went dormant. Um, and,
and we got a great group of minds together. Uh, and it's a testament to what we can accomplish when
we all work together. Uh, | just can't thank each of you enough as | look around this table for, uh, not
only the expertise you bring, but just the extraordinary dedication and the sky is the limit from here, um,
on what can be accomplished. And so, uh, this will be not only my last meeting as chair, but it will be my
last meeting as a commissioner.

(02:37):

Uh, and | look forward to supporting this work, uh, from the legislative side, uh, as we have, um, 1.5
million about to be infused from, um, the federal government via the city. Uh, and, and | hope that, um,
as the board continues to look at a strategic planning from a long term perspective, | hope that you will
submit a capital application, um, um, prior to October of next year. Um, and, and myself, along with,
um, Senator Bowie, Senator Owen, Senator Harris, and Representative Newell. We'll look forward to
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champion that together. Uh, so just thank you all so much. Uh, reminder, uh, regarding your, uh,
reappointment letter so far, the only one, uh, I've received is Commissioner Plummer. Looks like
Commissioner Bennett, uh, has hers. Um, and can you also send that electronically? | can, when you get
a chance. Thank you. Um, please get that in as soon as possible.

(03:37):

Several of your terms expire on December 31st pursuant to the law. And so in order to ensure that the
board has a quorum, uh, for January and everybody's bonafide, we do need those letters of
appointment. Uh, the only terms that expire a little bit later are Commissioner Jones, commissioner
Rethr, commissioner Wallace. But | would encourage you all to get your letters of reappointment as
well, because your terms will be expiring first quarter of next year. And, uh, after this meeting, just a
reminder, we are having lunch together at Messina's, at the terminal, at the airport. A quick five minute
drive from here. | hope all of you, uh, can join. So with that, thank you. And we're gonna keep the train
rolling. Uh, agenda item number six, election of officers for year 2025 for term commence in January
1st, 2025 through December 31st, 2025. Uh, members, pursuant to the bylaws, um, terms shall be one
year, uh, commence in January 1st, and then in December 31st.

(04:38):

Uh, | did resend the bylaws to everyone on yesterday. Uh, pursuant to the bylaws, no officer shall, uh,
be allowed to serve more than two consecutive terms. So, uh, | will not be eligible, uh, to, uh, run as
chairman and I'm not running for anything. And Commissioner Bennett, uh, is ineligible to, uh, be
renominated for Secretary Treasurer, given that she has served two consecutive terms. So, with that, uh,

I'm gonna preside over elections today since I'm not running for anything. And |, uh, will now open the
floor and entertain nominations. Mr. Chair for the position of board chairperson,

Commissioner Tucker (05:15):
Mr. Chair,

Chairperson Hughes (05:16):

Vice chairman, uh, Tucker, what, what order, sir? Um, we're going to first, uh, pursuant to the bylaws,
elected chair, and then we'll elect the vice chair, and then we'll elect a secretary treasurer. So those will
be the three offices. Alright, so, um, absent nominations, are there any questions or points of order
before we, before | open the floor? Alright. Uh, at this time, | will open the floor for nominations for
board chair

(05:48):

Commissioner Bennett: Commissioner Bennett, |, commissioner Tucker. Okay. Okay. Commissioner
Tucker, do you accept that nomination?

(05:58):

Commissioner Tucker: | do, sir. Are there any further nominations for the position of chair? Are there
any further nominations for the position of chair? Any further nominations for the position of chair? |
entertain a motion of close the floor. So move. Moved by Commissioner Jones. Second by, uh, chairman

Tatum. Is there any objection? Closing the floor without objection. Uh, the floor is closed, uh, with one,
uh, I'll entertain a motion to, uh, elect, um, vice chairman, uh, Tucker, uh, as board chair by acclamation,

Commissioner Plummer (06:33):

No on acclamation.
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Chairperson Hughes (06:35):

Okay. Uh, let's get a motion first and then we'll, we'll do a roll call. Vote. Is there, can | get a motion to
elect acclimation motion? Moved by, uh, chairman Tatum, second by Commissioner Olaf. Um, the
motion on the floor is to elect, um, commissioner Tucker by acclamation as Board chair. Madam
Secretary, please call the roll. Commissioner

Commissioner Bennett (07:00):

Jefferson? Yes. Commissioner Jones? Yes. Commissioner Oliphant? Yes. Commissioner Plummer? No.
Commissioner Renthrope? Yes. Commissioner Tatum? Yes. Commissioner Bennett? Yes. Vice chair
Tucker? Yes. Chairman Hughes?

Chairperson Hughes (07:23):

| abstain. And the only reason I'm abstaining commissioner is because I'm not returning and | don't feel
is fair for me to weigh in on board elections. So, uh, but the motion does carry, uh, commissioner
Tucker. Congratulations. Congratulations. Um, commissioner Plummer,

Commissioner Plummer (07:41):

It is my understanding, um, that it's not by accliacclamationmation because there is a denial, there's a
note. So it wouldn't, he wouldn't be winning this as by acclamation.

Chairperson Hughes (07:55):

Okay. Um, or counsel, would you want to weigh in?

Special Counsel Auzenne (07:59):

We can certainly note, and | think we should note the objection and the vote against, um, by
Commissioner Plummer, um, voting by acclimation. | think you have a little bit more experience on how
y'all run that in the legislature.

Commissioner Tucker (08:15):

Mm-hmm <affirmative>.

Special Counsel Auzenne (08:16):

So if you have a motion to vote for application, the motion passes then. Okay. Then | think the motion
does pass. But | would like to note Commissioner Plummer's Objection on the record.

Chairperson Hughes (08:26):

I, 1, I do think the motion was proper, but commissioners, | wanna do this very smoothly so that there's
no ambiguity. Um, | will at this point, uh, entertain a motion to reconsider the vote that just passed. Can
| get a motion to reconsider the vote that just passed?

Commissioner Plummer (08:40):

Why don't you, why don't you just vote for him?

Chairperson Hughes (08:45):
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That's, that's what | was gonna do. But since that, since that, since that just passed, | need to undo

Special Counsel Auzenne (08:51):
It. He needs to, he needs to
(08:52):

Resend the vote.

Chairperson Hughes (08:55):
And then we're going to just do a up or down
(08:56):

You. Yes. So | have a motion by Commissioner Jones to reconsider the vote. Second by Commissioner
Bennett. Is there any objection? Without objection? Uh, so order, um, and then, uh, | need a motion.
Um, will, will, would, uh, chairman Tatum, would you withdraw your previous motion to elect by
acclamation? And then I'll do a new motion. Yeah. Okay. And will you withdraw your second
Commissioner Oliphant? Okay. Now | will entertain a motion, uh, on the question of electing
Commissioner Tucker as chairman of the board moved by, um, chairman Tatum. Second by Chairman
Jefferson. The question before us now is, uh, on the motion to elect, uh, commissioner Tucker, vice
Chair Tucker as Board Chairman for 2025. A yes vote will be to elect Vice-Chairman Tucker as board
chairman. A no vote will be against Madam Secretary of please call the roll.

Commissioner Bennett (09:54):

Commissioner Jefferson. Yes. Commissioner Jones? Yes. Commissioner Oliphant? Yes. Commissioner
Plummer? No. Commissioner. Commissioner. Yes. Commissioner Tate?

Commissioner Tucker (10:05):

Yes. Commissioner Bennett? Yes. Vice Chair Tucker? Yes. Chairman Hughes

Chairperson Hughes (10:12):

| abstain. And, um, so we have, uh, seven yays one day, one abstention. Congratulations. Vice Chair
Tucker, who will serve as board chairman for 2025. And thank you for your cooperation commissions.
Uh, we'll now entertain, uh, the, the floor. | will now open the floor for nominations for Vice Chairman
of the Board of Commissioners for 2025.

Commissioner Tucker (10:35):

Mr. Chairman,

Chairperson Hughes (10:36):

Uh, vice chair Tucker, chair elect Tucker, | like to nominate Commissioner Josh Tatum, or Vice Chair five.
Commissioner Tatum. Do you accept?

(10:46):
Alright.
(10:46):
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Are there any further nominations for vice chair? Any further nominations for vice chair? Any further
nominations for Vice chair? I'll entertain the motion to close the floor. Uh, moved by Chair elect Tucker.
Second by Commissioner Renthrope. There any objection without objection to Floor is closed, uh, at this
time. Members, uh, the question before us Now I'll call the question, the question before us. Now, uh, is
on the nomination of, uh, chairman Tatum to serve as Vice Chairman of the Board for 2025. A yes vote
would be in favor, uh, of that a no vote would be against Madam Secretary of role call

(11:22):

the Vote Commissioner. Yes. Commissioner Jones?

Commissioner Bennett (11:26):
Yes. Commissioner <inaudible>? Yes. Commissioner? Yes. Commissioner Wendell? Yes.
(12:31):

Commissioner? Yes. Commissioner Bennett? Yes. Vice Chair? Yes.

Chairperson Hughes (11:40):

Chairman. Uh, we have eight Yays, no nays. One abstention. And, uh, that motion will carry.
Congratulations. Vice Chair, rep. Uh, uh, and finally, members, | will now open the floor and entertain
nominations for the position of Secretary Treasurer.

Commissioner Tucker (11:59):

Mr. Chairman,

Chairperson Hughes (12:00):

Um, chair like Tucker, I'd like

Commissioner Tatum (12:02):

To nominate Commissioner

Commissioner Tucker (12:04):

Louis Jones. Secretary for 2025.

Chairperson Hughes (12:08):

Uh, commissioner Jones, the accepted nomination?

Commissioner Tucker (12:10):

Yes.

Chairperson Hughes (12:10):

Okay. Are there any further nominations for the position of Secretary Treasurer? Any further
nominations for the position of Secretary Treasurer? Any further nominations for the position of
Secretary Treasurer? | will entertain a motion to close the floor. Uh, moved by Vice chair. Let Tatum
second by Commissioner Jones. Is there any objection? Without objection? The floor is closed.
Members, the question before us now is on, uh, the nomination of Commissioner Jones to serve as
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Secretary Treasurer for 2025. A Yes. Vote is in favor or no vote is against Madam Secretary, please call
the roll. Commissioner

Commissioner Bennett (12:44):

Jones? Yes. Commissioner Jones? Yes. Commissioner <inaudible>? Yes. Commissioner Palmer Abstain.
Commissioner Red? Yes. Commissioner Tate? Yes. Commissioner Ben?

Commissioner Tucker (12:59):

Yes. Vice Chair Teer. Yes. Chair.

Chairperson Hughes (13:03):

Uh, abstain. Uh, so on this vote we have, uh, seven yays. Seven yays, no nays. And two abstentions in
that motion carries. Congratulations, commissioner Jones. And congratulations to, uh, the newly elected
board officers for 2025. Um, those board officers will take effect, um, on January 1st, 2025. Uh, at this
time | will entertain a motion to, uh, remove myself and Commissioner Bennett as board signatories and
to add, um, vice Chair elect Tatum and, uh, secretary Treasurer Elect Jones as board signatories. Can |
get a motion moved by Chair elect Tucker second by, uh, chairman Jefferson. Is there any objection?
Without objection? Uh, myself and Commissioner Bennett will be removed and, um, chairman Tatum
and Commissioner Jones will be added a sign. Notorious effective January 1st, 2025. Alright, um, moving
on, finance committee. Uh, | will turn it over to Chairman Tate. Thank you Chairman. Um, and

Commissioner Tatum (14:11):

Thank you everybody to next year as well. Um, just want quick before | hand over Michelle, before you
see today on the budget that we, um, offer 2025 Adopt. Just to keep in mind, Michelle will talk about it
more, but there's the income, um, that's gonna be low, that is just due right now, uh, to making, um, we
can't make assumptions, uh, for, um, Myers Renew, but we have good news that, uh, we had some good
conversations that they are planning to renew their lease. Um, so we should have a steady income
stream still, but it's good practice to adopt a budget at the current assumptions that we have without a
current lease. Just so in 21st of the year we'll do a budget revision. And this give practice as Michelle's
taught us in finance committee, but keep doing budget revisions regularly. So I'll mention agenda, so |
just wanted to put that out before | hand it over.

Chairperson Hughes (15:06):

Perfect. Thank you Chairman. Ms.Diaz.

Michelle Diaz, CPA (15:10):

I'll present, uh, the financial statements for the month of October and November. The first four pages of
the packet for the month of October, rent income was 34,439, utility reimbursement of 5,835. Total
revenue was 40,000 2 74. The expenses were utilities, 81 99, accounting 1500, legal 4,042, and website
hosting 180 6 for a total of 13,927. Net income for the month was 26,347. The next page is our balance
sheet. The only change is cash, which went up by that amount of 26,347, bringing it to 1,099,721.

Commissioner Tucker (15:55):

Excuse

NORBP BOARD MEETING 12 20 2024 11 39 30 (Completed 01/28/25) Page 6 of 20
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/VIL9HmSxq12wXXlMU8IIjmH4jVJaGc_CLkQSn2OE9dqBC9BSGPM4yJS9eGVtufN4TYP1nsXqBpUMBfSdiuI8o8HM1lo?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/JFhyTHpFvi2oU04zM2f9J5OBGSQV0BBGjKWXty-5jYDaD7-GCjUb32AAgA4JO1DeUQX3avhpSlIgkpNmbbOUujZV5GE?loadFrom=DocumentDeeplink&ts=764.73
https://www.rev.com/transcript-editor/shared/HS6XXyGxCcGov7If3qw9D43_8pEQfQYObfGK8Sx80u5J-QiKiFaBGhgEbEfXWl5okyMBsUKN5883Tzf7dWDZTCZsbTg?loadFrom=DocumentDeeplink&ts=779.43
https://www.rev.com/transcript-editor/shared/zBd5oreuqoFNCiJlLErHVLY_VAbOjTYNFV3bfh8leYdknqYyGOvonrCyd4d36E7Ik-wcy74X2-aiTgEsHbb-6VD0yjc?loadFrom=DocumentDeeplink&ts=783.87
https://www.rev.com/transcript-editor/shared/Mzf9jJI6gzIaYPC8ZLGBrmBulelrRIQcgZpMuwuIl0-EZUPr4yvgnhiCmO4KAd2lcxMq_TxFJZjQSeqsyZqtaxfFZjQ?loadFrom=DocumentDeeplink&ts=851.83
https://www.rev.com/transcript-editor/shared/m9FEgyLAXVAF6a4fe3xzk4MfhXGXzq-BxBul2EUL3gQebxu6shi27ZaBqe7IzyAO6SphhmL8raZOGWbv0c10tZMTL9I?loadFrom=DocumentDeeplink&ts=906.8
https://www.rev.com/transcript-editor/shared/J2EWOLc1TgBCMhl1xgg1EZL_INFwNFQc3TqKm7D9W6VgZetPkilU34prAp0PM9S2MylfbFjf1QzUh4tgH96_OpoN5II?loadFrom=DocumentDeeplink&ts=910.19
https://www.rev.com/transcript-editor/shared/uJezLn3jbqZyZ4WH1exdXO56-hsAMGDpa3P3_3Zm9BxPTXbTl9WJJWC3NMYwE8U5mOKHZjf2a9v9oZhdCjKeS4IhI7c?loadFrom=DocumentDeeplink&ts=955.63

This transcript was exported on Jul 14, 2025 - view latest version here.

Michelle Diaz, CPA (15:56):

Me. The third page for the month of November, the rent income was 35,439. Um, that did include a
special, uh, rent that we received for the rental of the parking lot of $1,000. Utility reimbursement was
10,145. You'll note, um, Meyers, uh, has re at in the month of November reimbursed 6,000 3 0 2 72 for
the water bill. Um, that was their first remittance in several years now. So, um, I'm happy to report that.
Uh, we do have movement now with them, reimbursement for the water. And also in the month of
December, although I'm not presenting that yet, they did already remit 30,625 in additional funds for
the water. So Myers is, has made substantial progress on the water reimbursement. Our utilities
expense for the month of November was 3000 321 0 3. | did not have a, uh, a water bill for that month.
Um, so none was paid for that month. Accounting 1500 total expenses 4,000 8 21, the net income for
the month was 40,763. Return to the fourth page, that brings the cash to 1 million 1 44 84. That
concludes my presentation of the current financials. Any questions?

Commissioner Tucker (17:20):
Okay.

Chairperson Hughes (17:28):

All right. Um, any questions from the commission? Um, ch um, commissioner Plummer.

Commissioner Plummer (17:33):

Okay. Michelle, what is this, um, Maria sent out. What is,

Chairperson Hughes (17:38):

So we're gonna get to hold, hold on. We're gonna get to that next.

Commissioner Bennett (17:41):
Alright, thank

Chairperson Hughes (17:42):

You. Yeah, no problem. Uh, any questions? Further? Questions on the financials? Alright. Um, thank you
Ms. Diaz and Ms. Diaz. Let me just say on behalf of the board, um, you have been a, just a steady rock at
keeping the train moving seriously. No pleasure. And, and we really, really appreciate you. So welcome.
And it's been a pleasure to work with you. So thank you so much. Thank you. Same you. Alright, action.
IC uh, presentation of outstanding payment obligations. Um, chairman Tatum and Ms. Diaz.

Michelle Diaz, CPA (18:12):

Okay. There are, uh, three different, um, uh, I'm sorry, two, two different vendors that, uh, require
approval. Um, the first is Noah Lewis and Associates. He has presented an invoice for $445. Um, it is for
the worker's comp insurance policy that Council Ozan, um, stated the city is requiring for the CEA
agreement. So $445 for that. And then we also have, uh, invoices for, uh, different periods from Council
Ozan. Um, I'll summarize those as follows. For the period of September 23rd, 2021 through November
5th, 2021, 1001 92 50. That's the first page, um, of her invoice in the packet. And then for the period of
March 10th, 2022 through 11 28, 22, a total of 4,000 837 50. That's the next two pages.

Chairperson Hughes (19:19):
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That's not my, that's in the one she gave you in

Michelle Diaz, CPA (19:22):

Her package. And then the third invoice is for 10 23 24. So since our last board meeting through
December 18th, 1004, 54, 98, those three invoices total 7,000 484 98. Um, and | would like to just note
that, uh, councilor Ozan does have, uh, invoices for 2023 that, um, she will be presenting, uh, in the
future. Just so it's, it's on record that 2023 still has not been, um,

Chairperson Hughes (19:58):

Addressed. |, | con | confused every once. So if you don't mind me, just what you got, what | handed out
this morning, it was just January and February of 2023. But, um, the chair had asked that | bring that in
paper form for everyone rather than email that to everyone. So you all would have it. |, um, will have
the only other ones outstanding after January and February of 2023 are March, April, may and June of
2023 because in, in July of 2023 is when | started with the new program. So since July of 2023, you've
gotten a bill every month. And it, and they've been paid. So over the weekend, I'm gonna finish those
four. So you guys will at least have them to review. I'm not asking you to pay those today or anything
like that. | just wanted you to have, want you to have them before the end of the month, year.

Michelle Diaz, CPA (20:55):

That's for January and

Chairperson Hughes (20:56):

February, 2023 for, um, I'm sending you. Um, they've got those, they've got those. It's gonna, I'm
sending them over the weekend. March, April, may, and June.

Michelle Diaz, CPA (21:06):
Right. So |, | just wanted to be clear. So we are adding the January, February, 2020.

Chairperson Hughes (21:12):

They don't need to, if they want time to review it, they're, I I, I'm, | can go whatever way you guys want
to on that. Okay.

Commissioner Tatum (21:19):

Yeah. And, and just to add out, went back clear all invoices received from 2023 because | did keep all of

Chairperson Hughes (21:26):
Yeah.

Commissioner Tatum (21:26):

Uh, the in file and | did not start receiving invoices from Maria and Michelle and | discussed as well. We
did not start receiving 'em until July. And that only covered the month of July. So January of 23, when
most of us came on the board from January to June, we never received an invoice for any work that was
performed. Right. Um, during that time. But we did start receiving in July. Yep. Okay.
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Chairperson Hughes (21:54):

And | did, and |, I'm gonna recognize, uh, commissioner Plum shortly. Um, | did ask, uh, council Ze, |, I,
everybody doesn't bring a computer, so |, | did ask her to bring him a paper form, so thank you for doing
that. You're welcome. For clarity. So the 17,000 429 98 is the cumulative total of all of the

(22:14):

Yes.

(22:14):

Paper invoices in possession.

(22:16):

That's the way that, that new program, I'm
(22:18):

Just asking for

(22:19):

Clarity. Yeah, that's, that's what that is. That's the accumulation of every paper invoice or every invoice
that it ha that you all have received that hasn't been paid. So that's gonna be the current invoice, uh, for
uh, uh, uh, what November, December, which is about $1,400 plus 2021, which was about 1900 for the
whole year. And plus all of 2022. And | think it also included January.

(22:47):

So it, it's basically five separate invoices.

(22:50):

Yeah.

(22:50):

All 62, 63, 64, 65 6. So a cumulative total of 17,000 4 29.
(22:56):

Yeah, that's through that. Would that on, on the end of that, what that is, that is everything through
February of 2023.

(23:03):

Okay. Commissioner, no, go ahead.

Michelle Diaz, CPA (23:05):

Last question. 'cause | | didn't get that invoice that you distributed this morning. The January is how
much? Just so | can

Chairperson Hughes (23:12):

Oh, I'm sorry. I, | can give, yeah.

Michelle Diaz, CPA (23:13):
Alright. | got it. Okay.

Chairperson Hughes (23:14):
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'cause | had copies for you. If you need it,
(23:16):

I'll take them. Sure. Uh, commissioner a plumber. Here you go. I'm just as confused as a big loan because
I'm looking at stuff from 21. Yes. Right. Yes. So that was, um, presented finance committee saw it for the
first time. Wednesday. Wednesday. Wednesday.

Commissioner Bennett (23:39):

Okay. So where does the 21, the year 21.

Chairperson Hughes (23:45):

So the entire year of 21 is on one and 23 fall. And I'm

(23:53):

Confused. Alright. Council. Yeah. Oh chairman. Tell it doesn't matter. One of you
(23:56):

Two on, well, well the entire year of 2021, it was so small. It's all on one the entire year of 2022 is all in
one. Then | in 2023,

(24:07):

So, so 2021 is invoice number 63.

(24:10):

Yeah.

(24:12):

So that starts, that's the first page in the packet.
(24:15):

And that's the entire year that was covered.

Commissioner Tatum (24:20):

If we look at invoice 63, right behind Mr. Lewis's invoice. Invoice, that's the 0.1 here, there. And then the
next, after on page after that one, invoice 64, lemme see. Invoice 64 <inaudible>. Mm-hmm
<affirmative>. This is all in

Chairperson Hughes (24:43):

2022 year, correct? That's right. 64.

(24:48):

So year 2022, the cumulative total is 4,800. Right. $37 and 50 cents.
(24:54):

And that one was for a full 12 months. And the, and the

Commissioner Tatum (24:58):

Detailed statement at the bottom are just all the invoices. 63 and 62. Mm-hmm <affirmative>. 64 from
the bottom. So the last 1 62
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Chairperson Hughes (25:10):

Is this year's 60. Right. That's gonna be this year, which would be like October 23rd. Through, through,
yeah. Through | guess, or it's, it is through the finance committee date. 'cause | present 'em at finance, it
goes from finance committee to finance committee. Yeah.

(25:31):

So, so just for my clarity, uh, council s I'm sorry. Commissioner Plummer still has the floor.

Commissioner Bennett (25:40):

You I'm sorry you had, you asked the question.

Chairperson Hughes (25:42):

No, no, no. You still have the floor? I'll, I'll ask that

Commissioner Bennett (25:45):

Now. | know, | remember back when some of y'all came on the board, | know Maria would not, was not
sitting in invoice mm-hmm <affirmative>. And | got on her about that. Yes. Did | how you can live
without submitting

Chairperson Hughes (25:56):

Yes you did invoices.

Commissioner Bennett (25:58):

Um, but because this board is so hard on certain vendors, | implore that the council submit timely
invoices. How we know to go back to check to see, because nobody checks council's invoices. But y'all
pick and choose who you're gonna give a a problem to in submission of invoices. And like Commissioner
Bennett has said invoices should go to all commissioners and I've never got anything. So | hope moving
forward we correct these imbalances and unfairness.

Chairperson Hughes (26:47):
Noted.
(26:47):

May | also say commissioner er and | do want y'all to know, and |, and | take what you say to heart and |
have since June, July of 2023, since | got the new program, | have submitted everyone month,
everything monthly on time. And, but if y'all want me to also send email and my policy had always been
to send to the finance committee 'cause that's what | was requested to do. But I'll be happy to just send
a global to everyone too.

Commissioner Bennett (27:11):

Well | was attacked.

Chairperson Hughes (27:13):

| understand.
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Commissioner Bennett (27:14):

And | did send invoices to all committee, | mean all commissioners in dealing with, um, garden doctors. |
ideally was asked before | was asked. | just want it to be done by everybody.

Chairperson Hughes (27:35):
Thank you. Commissioner Plummer. Um, counsel, so for the record, yes. What is still
(27:40):

Outstanding, what is still outstanding, what | have as far as what you have not received or seen at all is
March, April, may and June of 2023. And what happened is that | was using the program by Quicken, but
they jumbled every, um, client together and identified all the clients and | have to go in by hand and
take you guys out from the other clients.

(28:09):

Alright.

(28:09):

So so that's what you, that's was left. So didn't and | didn't wanna rush it and get anything wrong.
(28:13):

So there's nothing else standing for 2024 with the exception of December, | guess
(28:19):

With the exception for the current one. Yeah.

(28:20):

Okay.

(28:21):

Yeah.

(28:22):

So once the board receives March, april, may, June, there you'll have everything. There will be no retro,
(28:28):

No

(28:28):

Activity,

(28:29):

Nothing

(28:29):

Moving forward.

(28:30):

Nothing at all.

(28:31):

Alright. And you're gonna send that to the board when?

(28:34):
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Over the weekend. I'm gonna finish it by Sunday. | should have it out to everyone.
(28:39):

Okay. Well | mean the new board is gonna have

(28:41):

To Yeah.

(28:41):

Deal with that unfortunately. Alright, any further questions from the commission? Um, all right. Uh,
what's your pleasure commission,

Commissioner Tucker (28:52):

Mr. Chairman?

Chairperson Hughes (28:53):

Um, chair, let Tucker, what's the recommendation on the finance committee? So the finance committee,
um, had only received

(29:01):
Through 2021 and, and, and the, um, November the current bill, that's what they had received.
(29:09):

Chairman Tatum, you want to walk us through what Yes, we, we

Commissioner Tatum (29:12):

Received 2021 and the current due month, October 24th through this year. But we just in 2022. But we,
we got it 22 2 later in the evening. But we still reviewed together, um, what would come and said the
recommendation was to recommend to the board 2122 in this current pay period or this current,

Chairperson Hughes (29:37):

Um, give, give me those invoice numbers. Um, invoice number, just to make it easy, verify

Commissioner Tatum (29:43):

Invoice number 62, which is this current, um, <inaudible> October 24th. December 60, invoice number
63, which is 2021, invoice 64,

Chairperson Hughes (30:02):

Which is 2022 here. Alright. So to make it easy for you elect Tucker, it was invoices 62, 63 and 64 that

the finance committee reviewed and recommended approved. Hmm. Recommend to paper. Yes. That
was the recommendation, right? Of found, yeah. 62, 63, 64 and then the rest. Um, so we received 60,

everybody seeing 66 and 65 today,

Commissioner Tatum (30:33):

But we, we recommended that the committee meeting to hold all 2023 just because we just got 'em
today real right discussions
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Chairperson Hughes (30:45):

If we could, and | have no objection to, to doing that. | want to be certainly fair and above board and
give you guys time to look at 23. We had a lot going on then. That was when, when, as y'all know, Myers
came on, you know, really heavy as far as getting their lease done because we had had a little bit of a
problem getting their lease done in 2022 because we couldn't get a board quorum. So, um, that's when
we started negotiating with James Carroll and, and, and um, as you all remember, they had had a lease
that was done by their real estate agent and not by me. So there was a little bit of a hiccup in getting
them back on board. And then of course we started with Miles Granderson and um, advo. Um, so those
bills, that's why those bills are higher. As you can see, as soon as we got those squared away, especially
at Vno, everything dropped down.

(31:39):

So, um, okay. Thank you. Sure. Any further questions? Alright, what is the Commissioner Bennett? We
have so much budgeted for an attorney

Michelle Diaz, CPA (31:50):

For a year. Are we gonna go over that budget amount? Yeah, the budget is next for, for 2025. For 2024.
Oh, I'm sorry. Are we gonna go over that budget amount that we have? Budget? | got your question. I'm
sorry. Um, because overview,

Chairperson Hughes (32:21):
Okay, so the 24th? | don't think so. The 24th? No, | don't think so. | think she

Michelle Diaz, CPA (32:27):

Saying in the budget. Um, so I'm looking at the financial overview. So through November we had the
first 30 1003 and that budget amount is 60,000. So it was about 30,000 still left for 24.

Chairperson Hughes (32:47):

It is gonna come out substantially under budget from 24 'cause we budgeted 60,000. Okay, good. That's
good. Okay. Alright, commissioners, what's your pleasure? Or are there any additional questions? What?
Did you have anything else, commissioner? No, I'm

Commissioner Tucker (33:04):

Asking

Chairperson Hughes (33:04):

You. Okay. Um, board members, what's your pleasure on action item C? Um, so we have the only
record, the only invoices that were recommended payment is for Noah Lewis and legal. Legal. So what,
62, 63 and 64 ion. All right. So | have a motion by Chairman Tatum to recommend the payment of the
invoice for Noah Lewis and the payments for legal 62 63 64. That would be a cumulative total of $7,484
and 98 cents. Is there a second? Second by Chairman elect Tucker on any questions? Commissioner
Clark,

Commissioner Bennett (33:53):

Let's go on. Dr. Paid

NORBP BOARD MEETING 12 20 2024 11 39 30 (Completed 01/28/25) Page 14 of 20
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/VIL9HmSxq12wXXlMU8IIjmH4jVJaGc_CLkQSn2OE9dqBC9BSGPM4yJS9eGVtufN4TYP1nsXqBpUMBfSdiuI8o8HM1lo?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/jYC_8o48GA3CrHe5Fo5BUDyhT8zGm9oW2V-_wXX34mfiPSzHnxcdfbfMJX0jy3xXOqTF81Ri-v-2QFQxa_behYK3_rc?loadFrom=DocumentDeeplink&ts=1845.49
https://www.rev.com/transcript-editor/shared/3QLbetYgQCBZErp4sAx1SU2BOZtDy9DWCmLB26EKVyX9N9BdKpSwTnWUIixEXsLc7x8SrX2jPaTfyl9j8Mt4tcnx22o?loadFrom=DocumentDeeplink&ts=1899.01
https://www.rev.com/transcript-editor/shared/1xu_RUhTqxB_3KTO-s0QOLXi4rmyE1-jrGsLef4uYDigX5htbl8ygxFR7m8gbI9WaF7WjW9RKEUER_h3Wi-72McStyQ?loadFrom=DocumentDeeplink&ts=1910.79
https://www.rev.com/transcript-editor/shared/bKIuMlpHBI0TDPoH6bnf05r_d_Gk9CvTSPDl88dGZZMgWIDgPSHQuVAKYNGqi5ugmCkbpXISUOvMp7jrAQORi71rfHo?loadFrom=DocumentDeeplink&ts=1941.12
https://www.rev.com/transcript-editor/shared/97_HQD6-seysj2yk8RnL54rBfsFOFilY7ocw88WVGza-qxzQ69GNUhg4kGhX91NjnsTbtQVmTLwqUeq8GpMgO5DXB3o?loadFrom=DocumentDeeplink&ts=1947.23
https://www.rev.com/transcript-editor/shared/6hR6O0NNa3fzUR-YiBd7GidJc_A4_8sraHM1ROG4ebpc7Eh2RBvsf7YTB1bO4LecJnpzRnXaKbbA84vTBPj0YLqQvnc?loadFrom=DocumentDeeplink&ts=1967.48
https://www.rev.com/transcript-editor/shared/-tjzQB4ufEWfo77GljOUThzOlJzVshtWzilfE-KCcp34xYmNBY6831XhgZTw7inVvoJFAxu0YhRERqzXOEHXYxK3aEk?loadFrom=DocumentDeeplink&ts=1984.49
https://www.rev.com/transcript-editor/shared/IOxAfi-MKdeTc-2tUp12jTkhYyqx7-yFPHmloY6g_vmzhbDqYX8ZcyxaEjYexcKH9tFzcrToEhR8AHCgqvzbKZGRO6I?loadFrom=DocumentDeeplink&ts=1984.64
https://www.rev.com/transcript-editor/shared/VC7jA3svX3IfiCXZkQDw0ogLf--x1eRAuaVXBZBCB97hDXYNHU7VMWEXnDHCgEP2lynvbdWV0SBllFbCcLI2n45xPpM?loadFrom=DocumentDeeplink&ts=2033.18

This transcript was exported on Jul 14, 2025 - view latest version here.

Chairperson Hughes (33:55):

For,

Commissioner Bennett (33:56):

For the work they did September of last year.

Chairperson Hughes (34:01):
They, they have not until

Commissioner Bennett (34:01):

They line

Chairperson Hughes (34:03):

That I, that item has not been resolved between garden doctors and the board.

Commissioner Bennett (34:07):

So when will that be resolved? Only August, sir.

Chairperson Hughes (34:11):

Um, vice chair talk of state your point.

Commissioner Bennett (34:15):

It's not remain to what we're filling it right now. We're in financing. | don't see any of the y you talking
about. We are in financing. We are ending this year and we have bills that are due like attorney's bills
due since 21. So that is my question. Why and when will that be resolved?

Chairperson Hughes (34:41):

Um, we requested information from garden doctors, um, that we have not received yet. And so once
that information is received, we can hopefully get that resolved.

Commissioner Bennett (34:52):

Other than the, in, other than the invoices that | sent,

Chairperson Hughes (34:56):
Everything has been fulfilled.

Commissioner Bennett (34:58):
No,

Chairperson Hughes (34:59):
Outside of that.

Commissioner Bennett (35:00):
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'cause if, if we still owe from September?

Chairperson Hughes (35:03):

No, I'm saying outside of those.

Commissioner Bennett (35:05):
Okay.

Chairperson Hughes (35:06):

The emergency work and other authorized work was, was paid

Commissioner Bennett (35:10):
And the

Chairperson Hughes (35:11):
Yeah, chairman it's 9,000

Commissioner Tatum (35:14):

Emergency for Garden was paid, right? | don't see it. It's um, if you look on the, okay, sorry. Um, on
September, that 9,000 amount that was for

Michelle Diaz, CPA (35:31):

Doctors, it going be the fifth page in packet in the month of Eptember Landscaping 9,000 7 47. That was
an emergency party?

Chairperson Hughes (35:42):
Yeah, they, they were paid.

Michelle Diaz, CPA (35:43):

Noted emergency. Well this is just for, you know, the line item is titled Landscaping. Um,

Chairperson Hughes (35:51):

On the check though, the image of the check. It was, it was noted.

Michelle Diaz, CPA (35:55):
Okay.

Chairperson Hughes (35:58):

But yeah, they, they were paid immediately upon completion. Alright, we do have a motion and a
second, um, to approve, uh, Noah Lewis and legal invoice of 62, 63, 64. Is there any objection, thought,
objection, uh, that motion will carry. And finally, action d

Michelle Diaz, CPA (36:21):
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In your packet is the, um, operating budget that is being proposed for the year 2025. Is Commissioner
Tatum, uh, uh, stated in his introductory remarks? Uh, when we formulated this budget two days ago,
um, we, we based it on the lease agreement that we actually have executed with Myers, which, um,
states that the lease runs only through April 30th. So we were only able to factor in for budget purposes,
four months of rent from Myers. We do have the full 12 months of rent from Banno, but of course
Myers is our, uh, you know, much larger, uh, revenue source. So because of the four months instead of
12 months from Myers that dropped the revenue, um, down to 161,438 for the year, the rent. So, um,
um, in 2025, once we're able to actually formally execute a new lease, we'll be prepared to revise the
budget to reflect the increased income.

(37:29):

But this is what we have in place right now. The utilities reimbursement, we've budgeted at 40,000
interest, 500 other income from Summas 1200 total revenue 2 3 1 38. Then the insurance is budgeted at
61,500 utilities 40,000. Again, this is assuming that Meyers is ending in April. So that's why we have such
a decline. Repairs and maintenance remains at 30,000 administrative services. 40,000 that, uh,
contemplates hiring and administrative support person security of 50,000, landscaping of 30,000 no
dollars have been allocated to contractor services. Legal 60,000 accounting and review services, 27,000
pest control, 2000 telephone 1000 website hosting 900 miscellaneous contingency 5,000 for total
expenses of 3 47 400. That will give us a deficit for the year of 1 44, 2 62. Um, but again, we, we fully
expect that that will change once we have a, a formal, um, new lease with mys. Okay, so that's the
budget as it is proposed for year 2025.

Chairperson Hughes (38:48):

Alright, and first order business for our new chair and vice chair B to get the Myers, um, lease mm-hmm
<affirmative> finalized and we're really glad that Mr. Myers, um, wants to renew. Um, and he has
enjoyed the working relationship with this board, uh, and he does appreciate the stability on this board.
So any questions about the budget numbers? If not, uh, I'm happy to obtain a motion to adopt the 2025
budget moved by Chairman Tatum, second by Chairman Jefferson. Is there any objection? Not
objection. The 2025 operating budget will be approved. Alright, um, item number eight, property
committing chairman Jefferson.

Special Counsel Auzenne (39:30):

Um, and sweet, uh, one we, the property committee reviewed the proposed for landscaping and we
recommended, uh, we'll recommend for the next meeting. Um, RCI landscaping. Um, their monthly to
was a little bit under 1800 and overall annually around 21, 20 1000, I'm sorry for the year. Um, we also
recommended for security m and r Security, um, their monthly is somewhere in the range of $2,800 and
annually at average out about 35,000, uh, for the year. Um, we have received both, we received draft
contracts from both and we'll go back and forth with them to, uh, finalize the actual contract and, um,
have that for our next week. Um, um, something that came up during the summer of the city, uh,
<inaudible> was the possibility of us having to change out to a or like right now. Um, they sent some doc
sent the email to Diaz and she forwarded to me one summer and | thought we gave them what they
needed.

(40:49):
They came back again, another email in November, um, requesting that we do install back preventer,

but | responded to the email to Mr. Fulton, to the water board, um, letting 'em know that there is a back
flip preventer at the site, which is true, it's not ours, but it's, it's bad preventer at the site, but also, um,
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that they had a bit of discrepancy in what he was requesting and what um, they previously sent. So we
never received anything back from him on that yet. So when that does come up again, we'll try and
respond to the best.

Chairperson Hughes (41:25):

Any questions? Commissioners? Uh, commissioner Plum? | chair. Hold on one second. Sorry. Get
Commissioner Plum, then come to you. Go ahead. Okay. Commissioner <inaudible>, assuming we would

Special Counsel Auzenne (41:37):

Have to do a a per a backflow, how much are we looking at that? I'm not a back could be from 15,000
some. And do we need two of them? We have a tap for, um, actually, but we not need I've site

Commissioner Bennett (42:15):

There's, you mentioned, um, there is a backflow, but, but we don't own it. Who, who own it?

Special Counsel Auzenne (42:21):

No, no, we own it. But it was installed by ADV van because they, it was required for the services that
they need

Chairperson Hughes (42:28):

And the way that the installed it, they installed it only on the water coming into and out of their little,
one little area instead of installing it at, so we, the whole property, they weren't required to put it where
they put, | mean

Special Counsel Auzenne (42:44):

They can put it on that's fine. But it should have, if we would've been involved in

Chairperson Hughes (42:48):

The beginning, | Exactly, they should have put it further out where it was we're in building.

Special Counsel Auzenne (42:53):

Yes. Would've been a four inch instead of a three quarter or something.

Commissioner Bennett (42:57):

| dunno what that size it. Yeah. Um, second question. Can you send to me the difference in pay and
scope of work between RCl and um, regarding doctors? | have a question. Alright. And the last question |
have, what, what will be the schedule for Eleanor? What, what's the plan for?

Special Counsel Auzenne (43:19):

So | gave them, uh, | give to everyone. |, um, ask for, for, | requested a range from four to six hours. |
said most likely to be six by something from four to six every day. No, four days of the week for random
times. So, um, | think | started at like eight 8:00 PM or at 6:00 PM to 12:00 PM at eight to two. And, but
um, everyone had the same
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Commissioner Plummer (43:44):

Thing. It's a six hour or um, they have something that they may have a property cheaper paying is the

Michelle Diaz, CPA (44:10):
Actually

Commissioner Plummer (44:19):

We'll do, it will be. | don't subject.

Chairperson Hughes (44:27):

Right. Okay. Thank you sir. Chairman Tatum, a quick comment on kind of the

Commissioner Tatum (44:33):

Security that we talked, discuss that help formulate the budget for 25 some sort security, um, some
maybe should keep, um, also tenants to make sure that there'll be somebody out there and also what
we are trying to protect and secure. Um, you know, if if it's that individual's time out there, what is it
that they are patrolling, you know? Mm-hmm. Or if it's us making infrastructure upgrades such as speed
bumps or installing a gate that we can call security measures that enhances the properties. So just
something that we can also discuss, um, you know, on top of maybe someone coming and doing some
patrols, but just something that you might opinion keep in mind making sure that what they're patrolling
is also gonna benefit the tenants always. Um, but also, you know, what else is there to patrol. So, or if
we can make

Commissioner Bennett (45:35):

Improvements property on, on that note. Commissioner, um, | don't know if you are aware, the speed
bumps don't stop the drag race speed bumps do not stop the spinning. That's not that really. It does not.
You have to have a presence and even with that they'll ignore presence. |,

Commissioner Tatum (46:07):

They don't actually go anywhere. They either go in circles or they stand still. Right. Spin, burning their
motorcycles. Motor. Yeah.

Commissioner Bennett (46:17):

Motorcycles been back there too.

Commissioner Tatum (46:20):

Speed bumps literally every 10 feet. It's not.

Chairperson Hughes (46:25):

Alright. Uh, any further questions for Chairman Jefferson? If not chairman, thank you for that report. Uh,
with no other business coming before the board. Um, commissioner Renhart moves that we adjourn
second by Commissioner Jefferson and for the very last time, wear a jar. Are

(46:44):
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You leaving the gavel?
(46:46):

I'm not leaving the gavel. Taking that as a seat.
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